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Governance is the process by which we attempt to
establish (and maintain/revoke) the legitimacy of
decisions, decision making processes, and related
governance norms/expectations.

- Vlad Zamfir (Twitter)



What It Was

e 2014-Early 2015: Basically all clients and development tools were developed at the
Ethereum Foundation.

e Late 2015-2016: Outside entities start to form as people leave the Ethereum
Foundation.

e 2016: Beginning of Enterprise Ethereum discussions. More infrastructure being
developed by 3rd parties.

e 2017: Enterprise Ethereum brings “traditional” companies into Ethereum. More
visible government and academic interest.



What It Is Now

(Just kidding)




Current Major Players

Consensys

Web3 Foundation

Parity Technologies
Ethereum Foundation
Enterprise Ethereum Alliance

Fellowship of Ethereum Magicians
Client devs (All Core Devs meeting)
Ethereum Improvement Proposal (EIP) Editors

Highly used infrastructure tools (Metamask, MyCrypto, Infura)



Ethereum Improvement Proposals
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Ethereum Improvement Proposals (EIPs) describe standards for the Ethereum platform, including core

protocol specifications, client APIs, and contract standards.

Contributing

First review EIP-1. Then clone the repository and add your EIP to it. There is a template EIP here. Then
submit a Pull Request to Ethereum's EIPs repository.

EIP status terms

e Draft - an EIP that is open for consideration.

® Accepted - an EIP that is planned for immediate adoption, i.e. expected to be included in the next
hard fork (for Core/Consensus layer EIPs).

e Final - an EIP that has been adopted in a previous hard fork (for Core/Consensus layer EIPs).

o Deferred an EIP that is not being considered for immediate adoption. May be reconsidered in the
future for a subsequent hard fork.

EIP Types
EIPs are separated into a number of types, and each has its own list of EIPs.
Standard Track (111)

Describes any change that affects most or all Ethereum implementations, such as a change to the the
network protocol, a change in block or transaction validity rules, proposed application
standards/conventions, or any change or addition that affects the interoperability of applications using
Ethereum. Furthermore Standard EIPs can be broken down into the following categories.

Core (51)

Improvements requiring a consensus fork (e.g. EIP5, EIP1071), as well as changes that are not necessarily

EIP 20: ERC-20 Token Standard «

Author Fabian Vogelsteller, Vitalik Buterin
Status Final

Type Standards Track

Category ERC

Created 2015-11-19

Simple Summary
A standard interface for tokens.

Abstract

The following standard allows for the implementation of a standard API for tokens within smart
contracts. This standard provides basic functionality to transfer tokens, as well as allow tokens to be

approved so they can be spent by another on-chain third party.

Motivation

A standard interface allows any tokens on Ethereum to be re-used by other applications: from wallets to

decentralized exchanges.
Specification

Token
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All Core Devs Call Eth Implementers 2.0
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EIPs and All Core Dev meetings a
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Solutions?

e Involve more diverse groups and
participants.

e Create safe places for discord.

e Encourage participation and outspoken
opinions.

e Addition of more governance structures.

e Continuous improvement of current
structures.




Is Ethereum centralized?

e No, not really. We are too disorganized to be centralized.



What Can We Do?

Pante

Study and develop good governance
structures early on.

Figureheads are good early on in a
blockchain project, but influence needs to
be lessened over time.

Model pieces of your governance

structures after other groups, such as
IETF.




@hudsonjameson

Thank you!

HudsonJameson.com
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